
Alex is currently working
on new campaign ideas
for our digital displays.

Connect with her on
Slack and tell her what
you’d love to see
featured!

She leads our internal
communications strategy! 

Her favorite things include:

Gossip Podcasts (anyone
else like Beyond the Blinds?)
Cats
Spending too much money
on ClassPass credits.

Got ideas for the
office screens? 

Have you met 

Alex?

She’s listening! 

Making big ideas
bite-sized

I build comms strategies your people will love* 

*Ask anyone from Samsung, they’ll tell you 

I’ll show you how...

My methods are proven to:

Manage comms cadence effectively

Simplify access to information and tools

Reduce the number of emails 

Build connection to leadership

Keep teams informed during times of change

Boost morale and team spirit

Create a unified brand identity



But first, I want to
clarify a few things!

OK, let’s get into it!

Yes, Samsung is a huge conglomerate! 

My subsidiary was on the smaller side, with 3,000ish
full-time employees. 

My team was lean and we operated like a
small agency, wearing many hats. 

My main focus areas were implementing
communications software and
developing/executing comms strategy.

Like most internal comms teams,
we had to “satisfy champagne

taste on a Kool-Aid budget”.

I am proud to say I built a best-in-class
comms ecosystem with all the bells and
whistles employees could ask for.

I can’t wait to roll up my sleeves and
implement my methods in a new arena.



Benefits
Removes the guesswork around how, where, and when to communicate. 

It also serves as a helpful point of reference when navigating
stakeholder requests.

KPIs
Reduction in last-minute or unscheduled communication requests
Channel performance, frequency of use, and effectiveness in
delivering intended messages across each platform

Strategy
Since 2021, I’ve used the SnapComms communications framework
to prioritize need-to-know information. It ensures emergency
updates are delivered quickly while keeping engagement
communications impactful and easy to manage.

Distribution

I regularly socialize this framework with leaders so they’re familiar
with my approach and understand how we can work together to
prioritize and deliver communications effectively.

I manage comms cadence 
effectively with a comms triage system.

Source: www.iabc.com/catalyst

Making big ideas bite-sized

https://www.iabc.com/catalyst/article/messaging-that-works-a-unique-framework-to-maximize-communication-success


Benefits
Employees know exactly where to go to find the information they need.
Stakeholders maintain ownership of their documents, ensuring the comms team
always has the most up-to-date version. 

Strategy
Design (or redesign!) an intranet that acts as a one-stop-shop for all employee needs.

I start by meeting with key stakeholders to uncover needs, gaps, and pain points,
followed by an audit of existing intranet content and file systems. From there, we build
an intuitive, easy-to-navigate structure that prioritizes clarity, accessibility, and day-to-
day usefulness.

Distribution
The intranet homepage launches automatically when employees open a new
browser window, reinforcing it as the go-to hub for company updates, key
documents, and external links. Campaigns consistently reference the intranet as the
go-to place to “learn more”.

KPIs
Page views and unique visitors
Reduction in Help Desk (HR, IT) tickets asking for frequently used information and links
Employee search queries and search success rates help identify comms gaps 

I simplify access to information and tools
with a one-stop-shop intranet.

2024 revamp based on
employee surveys and
focus group feedback

2021-2023 Version
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Benefits
Information is delivered in an easy-to-skim format, reserving inbox space
for critical and/or time-sensitive updates that warrant a standalone email.

Strategy
To reduce one-off emails, I implement bi-weekly newsletters highlighting
important updates that don’t require a standalone message. 

I hold monthly check-ins with business leaders to surface key priorities,
then align content to a communications calendar tied to cultural and
company milestones.

Distribution
Shared via email on the 1st and 3rd Monday of every month and archived on
the company intranet for easy access. Options for sharing via Slack/Teams.

KPIs
Open and click through rates [The Samsung Scoop averaged an 89% Open Rate]
Survey results [Ranked #1 internal comms channel in Samsung’s 2023 and 2024 employee surveys]
Reduction in email volume [Samsung saw a 65% reduction in email volume one year post-launch]

I reduce the number of emails 
with a bi-weekly newsletter.

Making big ideas bite-sized



KPIs
Pulse survey responses on understanding, confidence, and readiness
Time-to-adoption for new tools, processes, or org behaviors
Volume and tone of employee questions or feedback submitted

Benefits
Using a consistent playbook to communicate change helps employees feel steady,
even during frequent transitions. It builds trust, reduces uncertainty, and ensures
people know where to find answers and when to expect updates—making it easier
to navigate new systems or structures with clarity and confidence.

Strategy
I believe effective change communication relies on proven frameworks and best
practices, tailored to each company’s unique needs. I’ve partnered with change
experts at FleishmanHillard, Edelman, and Samsung to develop best-in-class
strategies—starting every plan with the “why” and segmenting messaging across
pre-, during-, and post-change phases.

Leader toolkits and templates ensure confident delivery, while feedback loops and
pulse checks keep communication clear, timely, and responsive.

Distribution
Start with a personal note from leadership—either via email or video—then follow
up with live or async town halls to answer questions. Equip managers with toolkits
to help cascade messaging, and house everything in an easy-to-find intranet hub.
Use Slack or Teams for quick reminders.

I keep teams informed during times of change
with a change management framework. 

Making big ideas bite-sized



Benefits
Builds trust and emotional connection by revealing the “why” behind
decisions and making leaders more relatable. Blending personal stories with
business context increases approachability, alignment, and engagement.

Strategy
To ensure authentic, human storytelling, I work directly with leaders or use
thoughtful prompts to uncover stories that reflect their personality and
leadership style. Each piece includes personal anecdotes, photos, and quotes,
all tied back to business goals and cultural initiatives.

Distribution
Mix of long-form blog posts, short-form spotlights in Slack and digital
signage, videos, and external LinkedIn content. 

KPIs
Open rates for emails or newsletters featuring executive messages
Click through and completion rates on leadership videos, blogs, or posts
Pulse survey results related to leadership visibility, trust, or alignment
Qualitative feedback collected via employee comments, focus groups,
or follow-up interviews

I build connection to leadership
with approachable executive comms.

Read Alok’s full article on the
Samsung U.S. Newsroom

Making big ideas bite-sized

https://news.samsung.com/us/alok-shah-mentoring-next-generation-helps-bridge-dei-divide/


Alex is currently working
on new campaign ideas
for our digital displays.

Connect with her on Slack
and tell her what you’d
love to see featured!

David is always exploring
the latest and greatest
tools for our IT ecosystem. 

Connect with him on
Slack, he’d love to hear
from you!

Benefits
Quick to produce, easy to digest. 

Builds culture by humanizing colleagues and encouraging direct
engagement across functions. 

Helps employees feel seen, valued, and comfortable reaching out to
their fellow colleagues both in-person and remotely. 

Strategy
Meet the people behind the work! The Have you met? series highlights
a teammate’s role, three fun non-work facts, and a prompt to spark
direct connections that lead to real business impact.

Distribution

Shared on Teams/Slack, digital signage, and linked in the bi-weekly newsletter. 
Optional external version available for employer brand building on LinkedIn.

KPIs
Number of direct messages and Teams/Slack reactions
Participation rate (how many employees nominate themselves or others)
Survey feedback on belonging, visibility, and connection to peers
LinkedIn engagement (if shared externally)

I boost morale and team spirit 
with a “Have you met?” series.

She leads our internal
communications strategy! 

He leads our IT software
procurement team!

Gossip Podcasts (anyone
else like Beyond the Blinds?)
Cats
Spending too much on
ClassPass credits.

Motorcycles (anyone else ride?)
DJing 
Fly fishing whenever he can

Got ideas for the
office screens? 

Got suggestions
for new software
or tech tools?

He’s listening!

Have you met 

Have you met 

Alex?

David?

David?

She’s listening! 

His favorite things include:

Her favorite things include:
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Benefits
Teams are empowered to create on-brand content quickly and
confidently, freeing up comms and marketing teams from one-off
design requests and reducing the need for branding reviews.

Strategy
In partnership with Marketing, I develop brand hubs that serve as
a one-stop resource for logos, colors, fonts, templates, and tone
of voice guidelines—ensuring that every message, whether
internal or external, feels cohesive and aligned. 

Distribution
Brand hubs are accessible via the intranet and promoted through
targeted newsletters, team channels, and onboarding materials.
Short walkthroughs and drop-in office hours help everyone feel
confident using the assets.

KPIs
% of new materials using brand-approved templates or assets
Reduction in off-brand content submitted for review
Decrease in one-off design requests to comms/marketing teams
Attendance in brand review sessions/office hours

I create a unified brand identity 
with internal brand hubs.

Making big ideas bite-sized



Effective communication is grounded in proven
frameworks and best practices—but that doesn’t mean
we can’t experiment and try new things! 

Here are two new methods of employee communication
I am excited to implement in my next role. 

Async leadership
video series/mini
town halls

Employee recognition
programs built entirely
in Slack/Teams

Async leader speaker sessions are
pre-recorded videos employees can
watch on their own schedule. 

Team members submit questions in
advance, giving leaders a chance to
address what matters most, helping
employees feel heard and included—
no matter their timezone. 

The last thing employees need is
another platform. 

Let’s embed recognition programs
into the tools they already use most
—making it easy to send GIFs,
emojis, points, or quizzes without
ever leaving their workflow.

New ideas I’m
excited to try!

Making big ideas bite-sized



alexandrashampton@gmail.com

732.407.3703

Like what you see?
Let’s chat!

mailto:alexandrashampton@gmail.com
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